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M+S HYDRAULIC

ROM ITS ROOTS IN CENTRAL BULGARIA TO A PRESENCE IN MORE THAN
45 COUNTRIES WORLDWIDE, M+S HYDRAULIC PLC HAS EVOLVED INTO A
GLOBALLY RESPECTED MANUFACTURER IN THE HYDRAULICS INDUSTRY.

ENGINEERING
POWER
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units and valves for the group.
Later on two trading companies
in Germany and Italy were

Known for producing high-quality low-speed, high-torque
(LSHT) orbital hydraulic motors and related components, the
company has built a reputation for engineering reliability

and quality. Today, more than 98% of its output is exported,
supplying equipment manufacturers across agriculture,

construction and many other industries.

hat is behind the
company’s success?
CEO Vladimir Spasov

says: “We offer an excellent
ratio between price and quality
in the market while being very
flexible,” says Spasov. “That
combination has made us
attractive to customers around
the world.”

FROM LOCAL BEGINNINGS TO
GLOBAL MARKETS

M+S Hydraulic was founded
in 1963 in the city of Kazanlak
in central Bulgaria. In its
early years the company
focused on servicing the
construction industry and
producing components for
local manufacturing. Over
time, it moved into hydraulic
engineering, and by 1971 had
specialised in the production
of hydraulic products. In 1995
M+S was the first company in
Bulgaria to be certified under
ISO 9001.
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Today the company
supplies customers in more
than 45 countries through
approximately 40 distributors
and around 300 original
equipment manufacturer (OEM)
clients. While Europe remains
its core market, M+S products
are also widely used in the
United States, Australia, Africa
and Asia.

“M+S Hydraulic has been
publicly listed on the Bulgarian
Stock Exchange since 1997 and
is included in several stock
market indices, reflecting its
status as one of the country’s
leading industrial companies,”
Spasov points out.

He further explains that while
the main production capability
continues to be concentrated
in Kazanlak, the company has
its own network of international
operations — in 2012, the
Serbian manufacturer LIFAM
HIDRAVLIKA was acquired; this
produces hydrostatic steering

added covering the company’s
key markets. Through these
two companies alone, M+S
Hydraulic generates roughly a
quarter of its total sales.

ENGINEERING FOR DEMANDING
INDUSTRIES

The company’s core expertise
lies in orbital hydraulic motors
designed for applications
requiring high torque at low
speeds. These motors are
compact, lightweight and
capable of delivering consistent
torque across a wide speed
range, making them ideal
for heavy equipment and
industrial machinery. Because
the motors are designed to
be interchangeable with other
major brands, equipment
manufacturers can integrate
them easily into existing
hydraulic systems. »>

»

Vladimir Spasov,
CEO,

M+S Hydraulic.
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The products are used across
a wide spectrum of industries.
Agricultural machinery accounts
for roughly 30% of sales, with
construction equipment forming
another significant segment.
Additional demand comes from

material-handling systems,
mining operations and forestry
equipment.

This diversity of applications
provides an important strategic
advantage. “There are many
sectors that use our products,”
Spasov explains. “When one
industry is in a difficult period,
another may be growing, which
helps us maintain stability.”

He adds that over time
the company has expanded
its portfolio beyond orbital
motors to include hydrostatic
steering units, valves, hydraulic
brakes and integrated motor-
brake units. More recently it
has moved into new product
categories, introducing axial
piston motors and is preparing
to launch radial piston motors,
further broadening its ability
to offer complete hydraulic
solutions.

4 | MANUFACTURING

CONTINUOUS INVESTMENT

A defining feature of M+S
Hydraulic’s  strategy is its
consistent investment in
production technology. The
company typically allocates
between seven and nine
percent of its annual turnover to
new machinery, equipment and
facilities, Spasov affirms.

Two years ago, M+S Hydraulic
embarked on its most ambitious
investment project yet: a new
production plant located just
500 metres from its existing
headquarters in Kazanlak.
The site covers approximately
32,000 square metres,
including 18,000 square metres
of covered production space.

“Once fully operational, the
new factory is expected to
increase production capacity
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ACO Eurobar® - Quality is our trademark

We deliver our continuous cast iron not only
as-cast, but also as pre-machined semis or as a
completely finished machined part

Our offer ranges from standard as-cast bars ~ We have a full range of machining ope- How to reach our experts:
in different materials and dimensions to rations at our disposal, sawing to length,

fully finished components via our state- turning, drilling, boring, milling and pee- ACO Eurobar GmbH
of-the-art machine shop - the programme ling. State-of-the-art equipment including Raiffeisenstrasse 46

of ACO Eurobar encompasses a broad fully automated milling machines, CNC A-8010 Graz - Austria
variety of products and solutions that are lathes, and robot-assisted manufacturing

individually tailored to customer require- cells permits us to realise tailored solutions  Tel.: +43 676 9047167
ments. to any tolerances. PFischer@aco-eurobar.com

WWW.aco-eurobar.com

Headquarter:

ACO Guss GmbH

Am Gusswerk 8

67663 Kaiserslautern - Germany
WWW.aCo-guss.com




by more than 30 per cent. The
facility will house advanced
machining operations, coating
processes such as painting
and manganese phosphating,
a modern logistics dispatch
centre, maintenance facilities
and warehouses for raw
materials and finished goods.”

Central to the project is the
introduction of a high level
of automation and robotics
in manufacturing processes.
“Automation will allow us to
stay competitive and flexible,”
says Spasov. “With these
technologies we can adapt
production levels according
to market demand while
maintaining efficiency.”

The new plant also reflects
the company’s commitment to
environmental responsibility. It
will be equipped with a solar
panel installation capable
of generating approximately
3.5 megawatts of power,
slightly exceeding the facility’s
projected energy consumption
of about 3.1 megawatts.
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A STRONG PLATFORM FOR
FUTURE GROWTH

Speaking about recent market
developments, Spasov reflects
that the COVID-19 pandemic
in 2020 significantly reduced
demand, forcing the company
to scale production down
to roughly 30 per cent of its
usual output. Recovery came
as governments around the
world introduced stimulus
programmes supporting
agriculture and infrastructure
projects. Demand surged in
2022 and 2023, during which
the company dramatically
increased production capacity.

In 2024, global markets
slowed again as customers
reduced inventory levels and
equipment markets cooled.
Nevertheless, M+S recorded
modest growth in 2025. “For
manufacturing companies,
unpredictability is a major
challenge,” Spasov says. “But
our diversified markets and
product range help us remain
resilient.”

BUSINESSFOCUSMAGAZINE.COM

Technology may drive the
company’s manufacturing
capabilities, but people remain
central to its long-term strategy,
he affirms, admitting that like all
companies in the manufacturing
sector M+S feels the shortage
of engineers and skilled
technicians.

“To address the challenge,
we have developed close
partnerships with the local
secondary technical school
and have also helped establish
a nearby technical college
in cooperation with the local
municipality. Even with artificial
intelligence and digitisation,
people are still the most
important element of any
company,” Spasov emphasises.
“Developing skills and investing
in education are critical for our
future.”

BUSINESSFOCUSMAGAZINE.COM

In 2026, the company seems
well positioned to face the years
ahead. Spasov, who was named
Manager of the Year in Bulgaria
in 2023, acknowledges that, in
a way, his own career mirrors
the company’s evolution. *I
joined M+S Hydraulic more than
26 years ago, beginning in the
marketing department before
moving into sales management
and eventually becoming CEO,
a role | have held for over
13 years. So | was actively
participating in the business’s
transformation and  growth.
Being part of that journey has
been an excellent feeling.”

And more is surely to come.
With its new  automated
factory nearing completion,
a broadening product range
and a strong international
distribution network, M+S
Hydraulic is entering a new
stage of development. &
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