@alTbT ChABPKA:

1. Ortuer 3a ynpasieHue — crpaHuiu ot 1 1o 16
2. Jloknaja Ha perucTpupaHus oguTop — crp.19
3. Oruer 3a neiinoctra Ha JIBU —ctp 16,17 1 18

OTYET 3A YIIPABJIEHUETO

HA

“M + C XUIAPABJIUK “ A/l

Mecronaxoxaenue: rp. Kazaniabk, yia. Koznonyi 68

Otpacba: MalIuHOCTpOEHE

Perucrpamus: OkpbxkeH cbia-rp. Crapa 3aropa, Pemenune Ne 2379/ 1997r. no
¢upmeno neno Ne 941/ 1996roauna, cbe cemanuuie rp. Kazannbk u aapec Ha

ynpasienue rp. Kazanibk.
Perucrpupan kanutax: 13 018 400 neBa

CoberBenoct : A/l

Pasnpenenenne Ha akuuute Ha A/l:

AKIHOHEpH Op. akuuu % oT KanuTaaa
CTAPA IUDTAHUHA XOJIA AL 4024350 30.91
NHAYCTPUAJIEH KAIIUTAJI — XOJIIUHT 2912250 22.37
M+ C97 Al 3137100 24.10
JAPYTU IOPUIUYECKU JIMLIA 1548661 11.89
OU3NYECKHU JIMLIA 1396039 10.72

OcHoBeH npeaMeT HA AeHHOCT:

ITo cbnedHa permcrpanus — [Ipon3BoACTBO, pEMOHT U THPIrOBUS HA XUAPABINYHU U3AEIUA

1 CHCTCMHU.



®axkTHyecku — [Ipon3BoACTBO, PEMOHT M THPTOBHSI HA XUJAPABIMYHU U3ACIIHAS U CHCTEMH.

Opra}m Ha YIIPABJCHUEC U KOMIICTCHTHOCT:

AKIIMOHEPHO JIPY>KECTBO:
e OO0uro0 chOpaHue: ChIIIACHO YyCTaBa Ha JIPYKECTBOTO
e (CbBeT Ha AUPEKTOPUTE:!
CbBeThT Ha TUPeKTOPHUTE HA JIpy:KecTBOTO € B ChCTAB OT IIECT YJIeHA.

OpraHu3anMoHHO — yIPaBJIeHCKA CTPYKTypa Ha ¢pupMmaTa:

IHepconaan:

- PBKOBOJHU KaJpH - 54
- CHOCUMAJIUCTH -172
- paboTHUIU - 855
- TIOMOIIIEH MepCOHA -29

bu3zHec crparerus Ha dbupmara

JlaTa ¥ HAYHMH HA y4peasiBaHe

[Ipe3 mecen centemBpu 1963r. Ha 4yacT OT TEPUTOPHUATA HA CETAIIHOTO JAPY’KECTBO
"M+C XUJPABJIUK” AJl e obOpa3yBaH ¢uauan Ha ‘“MalIMHOCTPOUTENHO HpPEANpHUsITHE
“Xp. Cmupnencku” - Cous.

IIpe3 1971r. ¢ Yka3 Nel66 ot 05.02.1971r. na Ilpesuaunyma Ha HaponHoTo chOpanue
OPMII “Xp. CmupHeHCKH c€ MPEMMEHYBa B 3aBOJl 32 PEMOHT M MPOU3BOACTBO Ha IIHTHHU
MaiuHu “bonuo [1lanoB™ .

C Pemenne Ne 3882 ot 19.09.1991r.na Crapozaropckus OKpbiKeH CbA "M+C
XNAPABJIMK” EOO/] e Briucano B TbproBCKust perucTsp - TOM , peT. 1, mapr.16, crp.32 n
pemenuero e ooHapoasano B JIB 6p.90 ot 1991r.

C Pemenne Ne 1772/22.03.1996r. no ¢.a. Ne 941/1996r. B ThproBckust perucTbp KbM
Crapo3zaropckusi OKpBXKEH ChJ € BroucaHo mnpeodOpasyBaneto Ha "M+C XWJPABJIUK”
EOOJ B "M+C XWUAPABJIMK” EAJ. J[pyxecTtBoTO uMa MpeAMET Ha JEUHOCT:
MIPOU3BOJICTBO, PEMOHT U THPIOBUSI C XUAPABIUYHU W3JEIUS U CUCTEMHU U CE€ YIpaBisiBa OT
CbBeT Ha TUPEKTOPUTE B ChCTaB TpuMa AymH. KamuTambT Ha Jpy>KECTBOTO € B pa3Mep Ha
260 640 000 /nBecta ¥ meCTAECET MIIMOHA IIECTCTOTHH U YETHPHUAECET/ JIeBa, pa3npeaeicH
B 260 640 /aBecta u mecaeceT XWIAIU MIECTCTOTUH U YeTHpuaeceT/ Oposi TOMMEHHH aKIUU C
HoMuHaHa ctoitHOCT 1 000 /Xmisna/ neBa Beska eaHa.

C Pemenune Ne699/19.03.1997r. o ¢.a. 941/1996 na Crapo3zaropckusi OKpbKeH ChJ €
BNHCaHO B ThpProBCKUsl perucThp HaMalsBaHE Ha KaluTala Ha ApYy>KecTBOTO oT 260 640 nB.
Ha 260 368 nB.

Crnen npukioYBaHe Ha IBbPBUSI Typ HA IpUBaTHU3aLMATa 0 peaa Ha rinasa VIII
ot 3IIITJIOO6IT yacT oT akuMHUTEe Ha APYKECTBOTO Ca MPUAOOUTH Ype3 IEHTPATU3UPAH ThPT
Cpelly UHBECTUIIMOHHU OOHOBE TpeTH Jmia u 1o 4i. 5, ain. 2 ot 3IITJO6I1. Ha nposeaeno
O6mo crOpaHue Ha aKIMOHEPUTE ca B3ETH PEIICHUs 3a MPOMEHHU, KOWTO C¢ Pemenne Ne



2379/30.07.1997r. mo ¢.x. Ne 941/1996r. ca Brnmcanu B TBPrOBCKUS PETUCTBDP KbBbM
Crapo3aropckusi OKpbXEH CbA. Brnmcanum ca mpomeHM B HaumMeHoBaHumeTo Ha "M+C
XUAPABJIMK” EAJ] B "M+C XUJIPABJIMK” AT .

C Pemenne Ne1638/07.07.2006r. o ¢.x. 941/1996 na Ctapo3aropckusi OKpbXeH ChJ
€ BNHUCaHO B T'bProBCKUs PErHCThp YBEJIWYEHHE Ha KamuTana Ha APYKecTBOTO OT 260 368
nB. Ha 13 018 400 xs.

Kpatkocpounu nesiu 3a pa3putue Ha pupmara

B ceBpemeHHMS CBAT BBbpPXY (hUpMaTa OKa3BaT HATHUCK PEAMIIA BHHITHH (JUHAMHKA HA
WKOHOMHKUTE, T100ann3anus, KOHKYPEHIIHs, )KU3HeH LUKbI Ha MPOAYKTUTE, TEXHOJIOTHH,
WHOBAIIMH, WHAYCTPUAITHO PSUHBECTHPAHE M JP.) ¥ BHTPEIIHU (OYaKBaHUS HA WHBECTHTOPH,
MapTHbOPH, JOCTABYMIIM, KIHEHTU, MOTPEOUTENH U pabOTHUIM) (aKTOpHU, KOHTO Hajarat
WHTEH3UBHOCT M KAa4eCTBO HA M3ITBIIHCHUETO Ha OW3HEC ACHHOCTHTE. BB3MOKHOCTHTE Ha
(MHAHCOBOTO TPOTHO3WMpAHE Ca OrPaHWYCHH TOpaad JUHAMHUKATa B MPOTUYAHETO Ha
MPOILIECUTEe B WKOHOMHKATa M JMIcara Ha WHPOpMAIUsS 3a JOCTaThYHO CTAOWIHU
3aBHCHMOCTH, KOUTO Jia MOCIyXaT Karo 0a3za mpu pa3paboTBaHe HAa MpOrHO3uTE. BhIpeku
TOBa HamaTta 1en € ga owpaem juaep u npe3 2007 r. B MpOU3BOJICTBOTO HA XUOPABIUYHU
MOMOPU N KOPMUTIHU YNPABTICHUSL.

Hamara peitnocT mpe3 2006 r. goka3Ba, ye HUE MOXEM Ja MpoJiaBaMe B OU3HEC YCIOBUS
Ha mpeau3BUKaTencTBa. JlokaTto kpaiiHuTe mazapu crnagaxa, M+C XuapaBiuwk pasimupu
cBoute mpojaxom c¢ 9.25 %. ToBa Bcuuko ¢ Ha (OHAa Ha IMOCKBIIBAHE HA CYPOBHUHHM U
MaTepHay.

Hamute ueaun 3a 2007 r.

Hue cu moctaBuxMe HIKOJIKO MHOTO arpeCUBHHU IIEJIH 3a U3ITbIHEHUE:!

e HapactBane Ha mpou3BeleHaTa M peadu3uWpaHaTa TMPOIYKUIHUS CIPSIMO
npeaxoaHaTa roauHa ¢ okojo 15 %;

e [IpeumyiiecTBeHO yBeIMUYEHHE HA PHCTAa Ha pealM3upaHaTa redyanda CrpsiMo
pbCTa HA MPOAAKOUTE ;

e (CpKpairaBaHe CPOKOBETE HA JOCTABKAa HAa TOTOBATA MPOMYKIIHUS ;

L] C’b3I[aBaH€ Ha HpCHHOCTaBKI/I 3a 6’5,[[6].[10 HNHTCH3MUBHO pa3BI/ITI/Ie Ha
HpyxecTBOTO.

[Tpon3BOACTBOTO Ha XHMAPABJAMYHM MOTOPH M XHMAPOCTATHYHM KOPMMJIHHU
YHPAaBJIECHHUs CE XapaKTepU3Upa ChC CIOKHOCT HAa MPOU3BOACTBEHUTE TEXHOJOTHMU U BHUCOK
TEMII Ha TEXHOJIOTMYHM NPOMEHHU. B Ta3zum cuTyanus chliecTByBa PUCK OT TEXHOJOTHYHO
n3octaBaie Ha ~“M+C Xuzgpasmuk” AJl, cnopsaMmo MexIyHapoaHaTa KOHKypeHuus. Ho
BBIPEKU 3aTPyJHEHUATA JAPYKECTBOTO IIpe3 IOCIEIHUTE TOJUHM CJIeBa HMHTEH3UBHA
MHBECTULIMOHHA MpOrpama.

IIpe3 2006 r. ¢ uen yBenuuyaBaHE Ma3apHUs A1 Ha JPYKECTBOTO M peaju3alus Ha
HOBMTE MPOEKTH U MPOJaKOM OCHOBHO 3aciyraTa € Ha MpOJIbJIKHIOTO CEPHO3HO MPOTYKTOBO
O0OHOBJIEHHE U U3BBPILIEHATa MHBECTULIMOHHA JIEHHOCT.

Ilo oTHOMIEHNE HA MHBECTULIMOHHATA JeHHOCT npe3 2006 roa. ce nHBectupaxa 6515 x.
JB. B CTpajid, MallMHU U ChOPBKEHUA. He BCHUKM MallHMU NpeaBUICHHU B Ta3u Iporpama ce
3aKynuxa M BHeApHXa MOpaau ABIATUS CPOK Ha JocraBka. [locTponm ce HOB 1ex 3a
MIPOM3BOJCTBO Ha KOPMWJIHHU ympasieHus. [IpoIbiku M BHEAPSBAHETO HA WHTETPUpaHa
nH(pOpPMaLMOHHA CUCTEMA.

OTr gpyra crpaHa CbILIECTBYBAa PUCK OT BB3MOXKHHUTE HU3MEHEHUS Ha TBPCEHETO Ha
NPOAYKLMATA HA (upMarTa B pe3ysTaT Ha MPOMEHU Ha MPEANOYUTAHHITAa Ha MOTPEOUTENUTE



Ha TO3MW THUII IPOYKIIMSI WU B PE3ydTaT HA KOHKypeHIusATa Ha pupmure B orpachia. ,,M+C
Xuapaenuk” AJl e u3noxeHa Ha KOHKYpeHIHs Ha (pupMu ¢ T0J00HO MPOU3BOJICTBO Hail-Beue
B yy>kOMHa, KOETO MOBHILIABAa PUCKA 3a €PEKTUBHOCTTA Ha mpeanpustuero. [Ipe3 nocneanure
TOJIMHU, BBIPEKU Kpu3aTa B OTPACHIA, APYKECTBOTO YCIsIBAa Ja 3ama3d MO3MULMATA CH Ha
BOJIEH] MPOM3BOIAUTEN HA XUIPOMOTOPU B CBETA, KAaTO CE€ CTPEMHU U KbM IO-HATATHIIHO
pasmMpsBaHe Ha CBOs TMa3apeH s, Ch3/laBaHe Ha HOBU U C TMO-I00pU TEXHUYECKH
MOKa3aTeIM MPOAYKTH M CHBPEMEHHO TEXHOJOTUYHO OCUTYpsiBaHE Ha IMPOU3BOACTBOTO. B
TO3W CMHUCHJ NOJIUTHKAaTa Ha pbKOBOACTBOTO Ha “M+C Xwunpasnuk” AJl € HacoueHa KbM
yBeJIMUaBaHE Ha CPEKTUBHOCTTA HA NPEINPHITHETO W HaMajsBaHe Ha OW3HEC pHCKa OT
JIEWHOCTTA MYy.

Bb3MokHOCTTA 32 TPOMEHH B LIEHUTE HA U3JCIUSITA HA APYKECTBOTO B PE3YyJITAT HA MPOMEHU
B LIEHUTE HA MaTepuajnTe, KakTO M B pe3ylTaT Ha JAPYTd LEHOOOpas3yBallud €JIEMEHTH,
MOpak/ia ThPrOBCKH PUCK 3a AeitHocTTa Ha “M+C Xuapasiuk” AJl.

Bb3MOXXHM U3MEHEHMSI B KayeCTBOTO M HAAEKIHOCTTa Ha mpoaykuusta Ha “M+C
Xunpanuk” AJl, TexHolOTHsTAa U OpraHU3alMsATa HAa MPOU3BOACTBO  IMOPaXKIaT
MPOU3BOJICTBEH PUCK.

DUHAHCOB PUCK

“M+C Xunpasnuk” A/l uMa ABITOCPOYHU 33 bIDKEHUS, KOUTO 00CITY’KBa PEOBHO.
KpatkocpodHuTe 3a1bJIKEHHUS Ca OCHOBHO KbM JIOCTaBUYHIIM, @ KPATKOCPOUHHUTE B3EMaHMsI ca
B3eMaHus 1o npojaxou. Ilokasarenure 3a B3eMaHUATA U [TOTACSIBAHE HA 3aIbJDKCHUATA
MOKa3BaT J0OPU BB3MOYKHOCTH Ha JIPYKECTBOTO 3a ChOMpaHe Ha B3EMaHMATA U 33 IOCPEIaHe
Ha PETryJIIPHUTE TEKYIIN 33 IbJIKEHUS.

IlepcniekTUBH 32 pa3BUTHE

Baken msim B MeXIyHapoJHATa CTpaTerus Ha (upmara U MapKeTHHTa i 3aeMa eKCIIOpTHATa
noiuTuka. T € cBbp3aHa C MHOXECTBO XapaKTEPUCTUKU, KATO MApKETHMHIOBH IENHU Ha
¢dupmara, xapakrepa Ha maszapa, xapakTepa Ha MpoTyKIUsATa HH.

[Tpuunnara 3a ToBa €, ue Haa 90% OT NpoAYKIHUSITA HU € 3a U3HOC.

“M+C XUIAPABJIMK” AJl e mbpBata ¢upma B bwarapus, kosto mpe3 1995 roxa. crasa
MpUTEkKaTeN Ha cTaHgapT 3a kadecTtBo ISO 9001 — mMomen 3a KOHTPOJ BBPXY KaueCTBOTO B
JM3aiiH, pa3BUTHE, MPOU3BOJCTBO, MHCTalalMs u obopyasaHe. IlpurexaBaHeTo Ha TO3H
cepTu(dUKaT MO3BOJIM Ha IPYKECTBOTO Ja IJIaCHUpa CBOSITA MPOAYKIHS CPea KIUEHTH OT LIS
cBaT. [Ipe3 uamunanara roguna ,,M+C Xunpasnuk” 6e ceprudunupana u no ISO 14001 —
cucteMa 3a ymparieHue Ha okonHata cpena 1 OHSAS 18001 — cucrema mo 6e3omacHu U
3/1paBOCJIOBHM YCJIOBHS Ha TPYA.

IMpuxoamn

CrpIecTByBaxa HIKOJKO (aKTOpa, KOUTO ONpenesxa o0emMa Ha MPUXOJUTE OT MPOIaKOn
Ha pupmara mipe3 2006 roauHa.

[IbpBUAT OT TAX M HaW-BaXHUAT € CBbpP3aH C JoOpe H3rpajeHara JUCTPUOYTOpcKa
Mpexxa Ha ,,M+C XuapaBauk” mo neaus CBIT. [IBJIroroguniHuTe TpaHO YCTaHOBEHU
yCJIOBHS Ha pa0oTa C HAIIUTE IUCTPUOYTOPH MPOABIDKABAT Ja JaBaT JOOpPH pPE3yJITATH.
dupmara uMa CKIIOUYECHHU JTOTOBOPH 3a MPEICTaBUTENICTBO ¢ Hax 40 pupmu 1o Lenus CBAT.



Kamo yano M+C Xuopasnuk uma naszapen 0a1 om okono 7.5 % om ce6emosHOmMo
npouU3800CME0 HA XUOPABIUYHU MOMOPU U 0KOA0 1.5 %6 om moea Ha KOpMUNHU YNPABIEHUSL.

Bropuss BaxkeH ¢akTop 3a yBenM4YaBaHe Ha TMPUXOJUTE TOBa € CHUCTeMara oT
JOMBJIHUTEITHU OTCTBIIKH, KOUTO C€ JaBaT Ha KiueHTuTe. KOHKpEeTHO MOXXeM Jla TTOCOYUM
JOMBJIHUTEITHUTE OTCTHIKHU AaneHu npe3 2005 roguHa u npoabipkaBaiu npe3 2006 roauHa
Ha ¢upmure — RR-USA, VERION, EIE, PAKSAN, u ap. ¢ men KOMIICHCHpaHE Ha
HeOnaronpusaTHus BanyTeH kKypc USD/EUR. bnaronapenue Ha Te3n OTCTBIKM HalpUMeEp
Mpe3 M3MUHajaTa TOAWHA C€ HaOJI0JaBa CHIIECTBEHO OXXHMBJICHHE HA TPOJAXKOUTE HU B
CeBepna Amepuka u Asus. [pyr mpumep ca IJONBIHUTEIHHTE OTCTHIKH MPHU paboTa C
rosieMu Kpaiinu kineHtH, TakuBa kato AVANT, GENIE, PINGUELY u np. Heooxooumo e
obaue 0a ce npueme nO-2071AMa 2b6KAGOCHI OMIHOCHO KOJNUYECHIBEHUmME OMCHIbNKU,
0aeanu Ha KiueHmume Ha Qupmama — maxKa KAKmMo e NPpAKmuka Ha padoma npu
6CUYKUMmMe HU KOHKYPEeHmU.

Tpern ocHOBeH (akTop 3a yBelInYaBaHE HAa MPUXOINUTE € I'bBKABOCTTA [0 OTHOIICHHUE
Ha MHBCCTHIMHUTC KAaKTO 34 YBCIMYABAHC Ha IMPOU3BOACTBCHHUA KallallUTCT Ha (i)I/IpMaTa 10
OTHOLICHUEC Ha HSKOM TPYIH H3IeNHs, Taka W 3a HaMaJCHHE Ha IMPOU3BOJACTBEHATA
ce0eCTOMHOCT 3a IPYTH.

Karo 4yerBbpTH (hakTOp MOXKEM Ja OTOENEKHM AaKIECHTHPAHETO BBPXY AUPEKTHA
pabora ¢ rtomemu OEM xnuentu. Jlopy u mnpu HEOOXOAMMOCT OT TOJ3BAaHETO Ha
TUCTPUOYTOpUTE HA (UpMaTa 3a OCHIIECTBIBAHETO HA CAMUTE JOCTAaBKH (3a Ch3/aBaHETO Ha
CKJIQJIOBH 3amlacy MPHU TAX W I'bBKABOCT IO OTHOIICHHE HAa JOCTaBKHUTE), TpsiOBa mpe3 2007
roavHa HaMHUPaHCTO HAa HOBU OEM xiueHtu u CAHOBPCMCHHO C TOBa CBHKPAIIaBaHCTO Ha
CPOKOBETE Ha JOCTaBKa J1a Ce 3aJI0%KH KaTo €ANH OT PUOPUTETUTE Ha Pupmara.

OCHOBHM NPOJAVKTH U VCJIVIH, NIpeiaranu oT_¢gupmarta

OcHoBHaTa JEMHOCT Ha JIPYKECTBOTO € pa3paboTKa, MPOU3BOACTBO, THPrOBUs U CEPBU3 HA

XUAPABINYHU U3ENUS U CUCTEMH, KaTo:

- HHUCKO 00OpOTHH, BHCOKO MOMEHTHU XHAPABJIMYHU MOTOPHU OPOUTAIICH TUIT pa3/ICIICHH B
cexeM ocHOBHU Tuna B HaJ 2000 BepcuM KaTeropu3upaHu 1o TUIIOBE, BApPUAHTH U
pa3mepu

- XHAPOCTATMYHM KOPMMJIHM YNPaBJIeHUs Pa3/IeJICHU Ha €T OCHOBHU THIIA

- XHAPABJUYHH CIIMPAYKH

- KJanaHu

- YCHJIBaTeJU HA BPTSALI MOMEHT

- KOMIIaKTHa CHCTEMa MOTOP-CIUPAYKA U Jp.

Beuuku Te3u uznenus ce tectBat Ha 100 % u ce npuapyxaBat oT cepTUUKAT 3a TPOU3XO]T U
KaydecTBO.

OCHOBHH J0CTABYMIIN:



OcHOBHU AOCTAaBUMIM HA APYKECTBOTO Ca BCUYKHU JICAPHU B E"I)J'Il"apl/lﬂ. H?;HSIJ'IO oT
6Lnrapc1<1/1 (I)I/IpMI/I — J0CTaB4YMIH, CC CHa6I[$IBaT CJICAHUTE CYPOBHHU MW MATCPUAIIH:
OIIaKOBKH, Ta0CIKH U MCIHU NPBCTCHHU, IIaCTMACH, Macja, ra3b0oJl, Ma3yT, UYyI'YH, XUMUKaJIN
" pE3CPBHU YACTH.

Oxnaxnamure TeuHoctd ca 30% ot Owiarapcku goctapuui u 70% BHOC OT
I'epmanus, npyxunure — 20% ot bearapus u 80% BHOC o1 ABcTpus u Typuus; yniabTHeHUs
— 5% ot bwarapus u 95% ot I'epmanus, otnuBku — ot bbarapus u Typuust.

N300 BHOCHH ca: UTJIEHHU Jlarepu — oT I'epmanus, cromanu — ot Pycus u Ykpaiina, poiaku —
ot CAIll u Kuraii u 601TOBE M BUHTOBE — OT [ 'epmMaHus.
IlenaTta e mpoMeHIMBa, BIKSAE CE U OT 3aIBEHOTO KOJIMUYECTBO.

IIa3zapHu no3uuMu, OCHOBHM NOTPeOMTEM U KOHKYPEHIUSs, IeH! U Ka4ecTBO :
Ot maszapuusa gan “M+C Xunpasnmuk” A/ npurexasa okono 35% ot masapa B EBpomna u
0k0J10 8% B CBETOBEH MaIlao.
OcHoBHuTe KOHKYpeHTH Ha “M+C Xunpasnuk” AJ[ Ha cBETOBHHUSA Iazap ca:

e “Sauer-Danfoss” — Jlanus

e “Eaton” — CAII]

e “Parker” — CAIL]

o “White Hydraulic” — CAIIl u Kuraii

e “Ognibene” — Utanus

e “Zhenjiang” - Kurait

B3aumooTHomenus ¢ 6anku, orokera, HOU v np. HHCTUTYIIRM

B3aumooTHoOmIEeHMA ¢ 0AHKH

1. O6cmy>xBamy 6aHKU
banka ,,Obb” — knon Kazaunsk; rp. Kazannsk; mi.” Ceprononuc™ Ne 14
banka ,,MIutepremrsaba Acet bank” — opuc Kazannsk; rp. Kazannsk; Oyn.” Po3oBa
nonuHa” Ne 5
Banka ,,PAUDAN3EH BAHK” - ko Kasannsk;rp.Kasanmsk;yn. T'en.Cxobenen”Ne 18

2. KpenutHa eKCIO3MIIMS M CHhCTOSHHE Ha IbJITra KbM TEKyIla Jara 10 MPEeIOCTaBeHH
KpeauTH OT OaHKH 0011 pa3Mep, B T.4. :

3a€MOJ. CPOK Ha BaJlyTa | cyMa Ha 31.12.2006
Nwme HOTacsiBaHe JIOTOBOpa | BaJlyTa JeBa

KpeaAuTHa

JIHMYSI OaHKa 15.06.2007 | neBa 950 000 950 000
KpeIuTHa

JIMHYS OaHka 02.08.2007 | neBa 1 100 000 1 100 000
KpeaAuTHa

JIUHUS OaHKa 15.11.2007 | eBpo 520 000 520000 | 1017031
BCHYKO: B T.4. 3067 031
KpaTKOCPOUYHHU 3067 031




WHBECTHIIMOHEH | OaHKa 15.12.2008 | eBpo 550 000 550000 | 1075706

WHBECTHIIMOHEH | OaHKa 20.06.2016 | eBpo 1500000 | 1336930 | 2614808

BCHYKO: B T.4. 3690514

KPaTKOCPOYHU 702 925

JIBITOCPOYHHU 2 987 589
JIU3UHT.

JU3UHT KOMIL. 05.01.2010 | eBpo 1228491 | 1002596 | 1960907

BCHYKO: B T.4. 1960 907

KPaTKOCPOYHHU 444 445

JBJITOCPOYHHU 1516463

000poTHH

CpeacTBa OaHKa 15.08.2009 | eBpo 650 000 650 000 | 1271289
0JIc

000poTHH HECTOII.

cpeacTBa e 15.10.2008 | I 140 000 140 000 207 862
OJIc

000poTHH HECTOTI.

CpeacTBa e 09.06.2007 | LI 80 000 80 000 118 778
OJIc

000poTHH HECTOTI.

CpeacTBa e 05.12.2010 | neBa 250 000 142 000 142 000

BCHYKO: B T.4. 1739 929

KPaTKOCPOYHHU 154 778

JBJITOCPOYHU 1585151

BCHUYKO: B T.4. 10 458 381

KpaTKOCPOUYHU 4369179

JIBITOCPOYHHU 6 089 202

KbM Oromkera, HOU m MuTHHIMTE ce pa3ynTamMe B 3aKOHHOYCTAaHOBEHHUTE CPOKOBE W

pa3mepu.

dunancosa nHbopMausa 32 1eHHOCTTA HA hupmara

OCHOBHH [TaHHHU

3a OCHOBHHUTC TCHIACHLIMHM B HpOI[a)K6I/ITe,

M3BBHIIPOU3BOACTBEHUTE PA3X0/IM 3a MOCcaeaAHaTa (PMHAHCOBA TOJIUHA;

I1o Bu1OBe Npoaa: KON

ce0eCTOMHOCTTa, |

TI'ogunara T'ogunara
NMPHUKJIIYBALIA | IPUKIYBAIIA
Ha 31 Ha 31
AeKeMBpH AeKeMBpH
2006 2005
XHJI. JIB. XHJI. JIB.
IIpuxoam oT roToBa MPOAYKUMS




B TOBA YHUCJIO:
Xugpomoropu 41 208 38998
CepBoyTpaBiIeHUs 8 882 8 588
Hpyru 7377 5585
TpancnopT Ha rOTOBa MPOTYKLHUA 128 292
O06wo 57 595 53 463
ITo reorpagcku pernon
IIpuxonu ot BbTpEIIEH Na3ap 9 166 5297
[Ipuxoau ot u3HOC 48 429 48 166
O06wo 57 595 53 463
CEBECTOMHOCT HA ITPOJAKBUTE
a) ITo BU10BE CTOKHU U YCJIYTH
TI'oguHara T'ognHara
NMPUKIIYBANIA | IPUKIYBAIIA
Ha 31 Ha 31
IeKeMBpH JeKeMBpH
2006 2005
XHJI. JIB. XMJI. JIB.
CebecToiiHOCT HA TOTOBATA NPOAYKIHSA 41 868 38778
B TOBA YUCJIO:
XuapoMoTopu 30 145 29 009
CepBoyTpaBieHuUs 7536 5799
Hpyru 4187 3970
O06wo 41 868 38778
0) Ilo BuaoBe reorpagcku peruoH
Ha nponax0u 3a BbTpemHus na3ap 4209 3 898
Ha mpogmaxOuTte 3a ©3HOC 37 659 34 880
O06wo 41 868 38778
AIMHUHUCTPATUBHU PA3XO/U
| 060 | 8221 | 7650 |
PA3XOJU 3A TPOJAXBHU
| 0610 | 2645| 1910 |
PA3XOJU 3A JINXBU
| O6mo | 634 | 451 |
PA3JIMKA OT IPOMSHA HA BAJIYTHUTE KYPCOBE
Herna otpuuareqHa pa3juka oOT NPOMsHA Ha BaJyTHHUTE

-33
KypcoBe

-124‘




[IponakHuTE LIEHU B MO-TOJIsIMATa CU 4acT ca yBeaudeHH ¢ 4 %.

TenneHuusTa € 1a ce akTyajau3upar, 6e3 /1a ce BIOIIaBaT IOCTUTHATUTE MO3UIUH.
PaboTu ce ¢ MuHMMaHa iedanba, MpeIBUl CUITHATA KOHKYPEHIIHS B OpaHIIa.
[IpoabkaBa OCHOBHATa TEHIEHITHS 1a ce paboTu 6e3 ABITOCPOYHH aHTAKUMEHTH
U eIPOCEePUIHY MOPHYKK — HAIOKEHA OT KIMEHTHTE W Ta3apHaTa HUINA, KOSITO
MTOKpHUBaMe.

e CTpeMexbT € KbM TMOAAbPKAaHE HA 3alMacd OT CYpPOBUHH U MaTepuai,
OTIpEeACISANIN C€ OT CpeAHHst 00eM M CTPYKTypa Ha MOPBYKUTE M CpOKa 3a
W3IbJIHEHHE Ha JOCTaBKUTE.

e [Ilpuera e gparocpoyHa mporpama 3a OOHOBsIBAHE Ha MPOU3BOJCTBEHaTa 0asa ¢
1eJT TOHM)KaBaHe Ha ce0eCTOWHOCTTA U TIOBUIIIABaHE HAa KAYECTBOTO.

e Twpcar ce BapuaHTH 3a BHOC Ha CYpPOBHHHU U MaTepuaju, KOUTO ca MO-eBTUHHU U

KAaueCTBEHH OT OBJITapCKUTE aHATO3H.

IosichuTeIHN CBCACHUA

Odunuanna cyeroBogHAa 0a3a 3a U3rOTBAHE HA TOAMIIHUA (UHAHCOB OTYET 3a
OTYeTHHS nepuoa npukaoyBam Ha 31.12.2006 roauna.

Jpy’kecTBOTO BOIU CBOETO TEKYIIO CUETOBOJACTBO M HU3TOTBH (DMHAHCOBUS CH OTYET B
CHOTBETCTBHE C M3UCKBAHMATA Ha 3aKOHA 32 CUETOBOACTBOTO M MeXIyHapOAHUTE CTaHIAPTH
3a ¢uHancoBu otdyetd (MCDO) 3a 2002 roanHa, Taka KakTO ca YTBBPJIESHH 3a MpUIIaraHe Ha
Teputopusata Ha P. bwirapus ot mnpaBurencTBoTo. To3M (QUHAHCOB OTYET HE € B
CHOTBETCTBHE C BCHYKH MEXIyHApOIHNU CTaHAApTH 32 (UHAHCOBH OTYETH, B CHJA KbM
31.12.2006 roguna.

IIpoMeHu B c4eTOBOAHUTE MOJIUTHKH

,Z[py}KeCTBOTO HEC € I/I3BT>leIBaJ]O HpOMeHI/I B CUCTOBOJHATA ITIOJIMTHUKA.

Hacrosmust hrHAHCOB OTYET € M3TOTBEH IPH CIa3BaHETO Ha TPUHIIHAIIA HAa CIPABEIIINBA
CTOMHOCT.

HN3non3Bane HA NPUOJIM3UTEHH CHETOBOIHYN OLEHKU U MPeANOJI0KeHUs

HpI/I HU3TOTBAHCTO Ha (bHHaHCOBI/ISI OTYCT CC HU3UCKBA PBHKOBOACTBOTO [a HAIIpaBU HAKOH
HpI/I6HI/ISI/ITCHHI/I CYCTOBOJHH OLUCHKHU M MPCAIIOJ0XKECHUA, KOUTO CE€ OTHACAT 0 JOKJIAABAHUTEC
0aJaHCOBUTE AKTUBU WU nacuBU, OMOBCCTCHUTEC YCJIOBHU AKTHBHU W I[MAaCUBHU, KAKTO U OO0
MPU3HATUTC pa3Xoau U NPUXOAU 3a Iepruoaa.

®akTopu HAa (UHAHCOBUTE PUCKOBE

HeleOCTTa Ha OPYXKCCTBOTO € M3JIOKCHA Ha (l)I/IHaHCOBI/I PHUCKOBEC, BKJIIOYBAIU JIMXBCHUTC
IMPOUCHTHU II0 THPIrOBCKUTE H 0aHKOBHUTE KpE€OAUTH, KPEAUTHUTE NECPUOAN Ha INIAIMaHE OT
CTpaHa Ha KIIMCHTHUTC.

Puck ot kypcoBH pasinku

JpyXecTBOTO € M3MOKEHO Ha PUCK OT KypPCOBH PA3iHMKH MOPagdl TOBAa, Y€ MMa MOJIy4YeHH
KpeIuTH OT He(h)MHAHCOBU MHCTUTYIIUU B MIATCKU JOJAPH.



JINXBH N0 THProBCKH U 0aHKOBHU KpeauTH

3a Tekymara cu JEHHOCT JIPYKECTBOTO U3IONI3Ba OAHKOBU U THPTOBCKH KpeauTH. baHkoBHTe
KpenuTH ce obesneuaBaT ChC 3aJ03W Ha ABITOTPadHH MaTepHalHW akTHBU. | ofumiHarta
JMXBa 110 OaHKOBUTE KPEIUTH Bapupa B paMkutre Ha 5.5% u 8%.

Kpeautnu puckose

JpyXecTBOTO TMpenocTaBs KPEIUTHH TEPHUOTN HAa HAKOM OT IO-TOJIEMHUTE CH KIMEHTH OT
30 mo 90 muu. To oOe3neuaBa CBOMTE B3EMaHHs MOCPEICTBOM HEHM3IBIHEHHUE HA HOBU
3asBEHH MOPBUKU WIIM Ype3 MPEABapUTEIHO aBaHCOBO WM IIBJIHO mpedmiamane. Ot apyra
CTpaHa JIpy>KECTBOTO TI0OJI3Ba KPEIUTHU TNepuoau B pamkuTte Ha oT 45 no 90 nHu
MpeaAOCTaBE€HU MY OT HETOBUTC AOCTaBUUIM HAa MAaTCpHUAJIN,0KOMIIJICKTOBKH, KOOIICpHUPAHU U
TPaHCIIOPTHH yCIYTH.

JIukBUAHOCT

P"LKOBOZ[CTBOTO noaabpIKa CBO60,I[HI/I NapuiH HAJIWYHOCTU C MLCJI OCUTYPsIBAHC Ha
IMOCTOSIHHA BB3MOXKHOCT 3a IOCPCHIAHC HA 3aABJIKCHUATA CH.

AbarorpaiiHu MaTepuaJHU AKTUBH

JBaroTpallHuTe MaTepHaUHU aKTHBH, NpUAoOMTH W Hammyaum KeM 31.12.2006, ca
IpeACTaBeHHU 110 CIIpaBeUIuBa CTOMHOCT.

AbarorpaiiHu HeMaTepHUAJIHN AKTUBHU

JbarorpaiiHuTe HEMaTEPHAIMHU aKTUBHU Ca OTYETEHH IO IIeHa Ha NpuAoOuBaHEe HaMaJeHa C
HaTpymHaHaTa aMOpTHU3ALHS.

MarepuaJjiHu 3anacu

MarepuanHuTe 3amacu ca OIEeHsSBaHU IO [IeHa Ha MPUI0OMBaHE, KOSTO BKIIOYBA MOKYITHATA
[eHa IUTIOC TJIaTeHH MMWTa, TPAHCHOPTHU Pa3XOAW WM OpYyTd pasxogu. [Ipu TAXHOTO
oTnrcBaHe (MOTpedlIeHNe) ce Mpuilara MeTo/Ia Ha CpeJHONpeTerIeHara 1eHa (ce0ecTOMHOCT).
He3aBbpIeHOTO MPOU3BOJACTBO € OLICHEHO N0 CTOMHOCTTAa HAa OCHOBHMUTE IPOU3BOJCTBEHU
pasxonu.

B3emanus

B3emanmsara B 5eBa ca OICHCHU II0 CTOMHOCTTa Ha TIXHOTO BB3HUKBAHEC, a TC3U B
qyKACCTpaHHA BaJlyTa Ca OLCHCHH! 11O KypC Ha BHb IIpU TAXHOTO Bb3HUKBAHEC.

IIapuyHu cpeacrea

[Tapuunute cpeacTBa B JeBa ca OICHEHH IO HOMHUHAIHATA UM CTOMHOCT, a MapUYHUTE
CpencTBa BBB BalmyTa ca  omeHeHHM 1o kKypc Ha BHB mpum TsaxHOTO BB3HHKBaHE.
Karo Gmokmpann ca mpeacTaBeHW HAIWYHWTE MAPUYHH CpPEACTBa MO OaHKOBa CMETKa 3a
rapaHlyy TPeJ MUTHULIA BBB BPBh3Ka C BPEMEHEH BHOC HA MaTepUaIi M OKOMILJICKTOBKH.

OcCHOBeH KanuTaa

OCHOBHUSAT KalMTal € MPEACTaBeH 0 HeroBaTa HOMHWHAJIHA CTOWHOCT M ChOTBETCTBA Ha
aKTyanHaTa My cbicOHa peructpanus. KanuransT ¢ u3isiio BHeceH. OCHOBHH aKIIMOHEPHU ca
Crapa mnaansaa xomauar AJl ¢ 30.91%, M+C - 97 AJl ¢ 24.10% u UanycTtpuaneH KamuTai
xonauar A/l ¢ 22.37%.



Pesepeu
B rpymara Ha pe3epBHTE € BKIIOUEH INPEONEHBYCH pe3epB, POpPMHpAH OT H3BBPIICHUTE
MPEOLEHKH 10 CIIPaBeIJIMBa CTOMHOCT Ha ABJTOTPAHU MaTEpUaTHU AKTHUBH.

3aabKeHus

3agbiDKEeHHUATa B JieBa Ca OLIGHEHM II0 CTOMHOCTTAa Ha TSIXHOTO BB3HHUKBAaHE, a TE3H B
Yy’KJECTpaHHa BalyTa - 0 Kypc Ha BHDB kbM J1aTaTa Ha BB3HUKBAHETO UM.

IIpuzHaBaHe Ha MPUXOAUTE U PA3XOAUTE

HpI/IXO}_'[I/ITC oT HpOZ[a)K6I/I " pa3xoauTe 3a ,E[eﬁHOCTTa C€ HAa4YHUCJIXIBAT B MOMCHTA Ha TAXHOTO
BB3HHUKBAHC, HC3aBUCUMO OT IMApUYHHUTC TMOCTHIUICHUSA W IUIAIIaHHWA. OrtunTanero u
IMPU3HABAHETO HA NPUXOOIUTE U PA3XOJUTC CC M3BLPIIBA IPU CIIA3BAHCTO HA IMPUHLMWIIA Ha
CbIIOCTAaBUMOCT. HpI/IXO,Z[I/ITC U pasxoauTe B YYXACCTpaHHAa BalyTa Ca OTYCTCHU II0
LOCHTPAJIHUA KYypC Ha BHBb kM JaTraTa Ha HAYUCJIAIBAHCTO UM.

JelicTBaio npeanpusitue
CueTOBOAHMAT OTYET € U3TOTBEH Ha Oa3a MPUHIIMIIA Ha IEHCTBAIO MPEeANpHUITHE.

C.JIeIl roAMIIHOTO NPUKJIIYBAaHE HE CA HACTBIINJ/IN BAaKHHU chOMTHS.

I/IH(l)OpMaIII/Iﬂ 3a U3NIBJTHECHUE Ha IporpaMarta 3a nnpujaraHe Ha
MEKAYHAPOAHO MPU3HATUTE CTAHAAPTH 3a I[OﬁpO KOpnopaTuBHO
yYupasBJi€cHUE

B CbBpPCMCHHATA IIa3apHAa HMKOHOMUKA C(i)eKTI/IBHOTO KOpPIIOPAaTUBHO YIIPABJICHUC €

M3KJIFOUYUTETHO BaXHO 32 yCIeXa Ha BCSIKO IyOJIMYHO JPYKECTBO.

OneHsBallkM Ba)KHOCTTa Ha MporpaMmara 3a HpuiaraHe Ha MeEXJIyHapOIAHO IpU3HATHTE
CTaHIapTH 3a J00pO KOpHOpaTWBHO ympasieHue, CbBeThT Ha aupekropure Ha ,M+C
Xunpasnuk” AJl ca ymnpasnaBanu ApyskecTBoTO mpe3 2006 r. cna3sBailku OCHOBHHMTE M

MMPpUHIUIINA, & UMCHHO!

- I[OCTOBepHOCT " IpO3pavHOCT OTHOCHO HACTBIIBAHCTO HA BaKHU KOPHIOPATHBHHU

CBHOUTHS, CBBP3aHU C JICHHOCTTA Ha JAPYKECTBOTO;
- 3amura rnpaBara Ha aKIIMOHEPUTE U PABHOIMOCTABEHOTO UM TPETUPAHE;
- JloOpo kopmopaTMBHO YIpaBl€HHE C LEeJd CTUMYJIUpaHe HHTepeca
MOTEHIIMATHUTE UHBECTUTOPH;
- IIposiBa Ha JOSITHOCT KbM JIPYKECTBOTO.

Hpe3 roauHara, 94pe3 CBOUTC pC€AOBHHU 3aCCAaHUsd, CbBCTHT HA JUPCKTOPUTC CchAeHCTBA

3a ocUTypsiBaHE Ha €()eKTUBHO yNpaBJICHUE HA PECYpCUTE Ha JPY>KECTBOTO.

Cnazena Oe mporieypara 3a MpeIBapUTEIIHO YBEJAOMSIBAaHE Ha WICHOBETE HA ChBETa

Ha JUPCKTOPUTC 3a 3aCCAaHuATa U HO,Z[pO6H0 1 TOYHOTO UM IMPOTOKOJIHUPAHC.



OT Wu3BBPIIBAaHHS TEKYI KOHTPOJI Ha JACHHOCTTa HA IUPEKTOpa 3a BPB3KH C
WHBECTUTOPUTE CE€ KOHCTATHpA!

- CBOGBPEMEHHO Ce TPEJCTaBsAXa OTYCTH M TeKyma uHpopMmarus 1o Komucusra 3a
¢uHaHcoB Haa30p, bearapcka dhonmosa 6opca u LlenTpanen neno3utap;

- PeoBHO ca BOJEHM pErWICTPUTE: 3a 3asABKU 32 MH(OpMANHS OT aKIMOHEPHUTE, 3a
MaTepHany 3a o0II0TO chOpaHue Ha aKIMOHEPHUTE, 3a MPOTOKOINUTE OT 3acenanus Ha CbBera
Ha JJUPEKTOPUTE M 32 U3MPATCHUTE OTUCTH U TEKYIIH HHPOPMAITUH;

- CnazeHu ca cpokoBeTe 3a IMyONUKyBaHE Ha OQUIMATHUTE MokKaHH 3a OOmOTOo
crOpanue, mpoBeaeHo Ha 19.05.2006 r., B 3aKOHOYCTAaHOBEHHUSI CPOK ca W3IpaTeHU
MaTepHuaIuTe 3a Hero, KakTo U APYyTHu yBenomiieHus perinamentupanu B 3ITITLK.

Ocurypeno 6e yJactue Ha TUPEKTOpa 3a BPH3KH C WHBECTUTOPHUTE B 0Opa30BaATEITHH
ceMHUHapH - ,, Llean Ha uaBecTuTOpUTe” U ,,BHBEXKAaHE U padoTa che cucremata EKCTPU”;

B mpornec Ha akrtyanuzamnus u popaspaborBane e web—site Ha J[pykecTBOTO, C e
JTUPEKTOpa 3a BPH3KU C MHBECTUTOPUTE J]a MyOINKYBa 3aIbJIKUTETHUTE TPUMECEYHH OTUYETH.
[Ile 6bae M3rOTBEH W JOMBIHUTEICH “‘OOpa3oBaTelieH” pa3fes Ha CTpaHuIlaTa, KOWTO IIe
oTpazsBa ¥ uHPOpMAIUATA OTHOCHO BAXXHU KOPHOPATUBHU CHOUTHSA, CBBP3aHU C
HpyxecTBOTO.

N npes 2007 roauHa VYmpaBUTEIHHTE OpTraHd II€ C€ CTPEeMAT Ja Mpuiarat
MPUHIIMITATE 32 JOOPO KOPIOPATUBHO YHPABICHUE KATO OCUTYPSBAT CBOCBPEMEHHO U TOYHO
paskpuBaHe Ha MHGOpPMAaIUs MO0 BCUUKH BBIIPOCH, CBHP3aHU C JeWHOCTTa Ha JlpyKecTBOTO,
BKJIFOUUTETHO (DMHAHCOBOTO TOJIOKEHUE, PE3yJNTaTUTEe OT IEHHOCTTa, COOCTBEHOCTTA W
ynpaBiieHHeTo Ha J[pykecTBoTo.

AHanu3 u paszsicHeHue Ha uHpopmarusaTa no npuioxenue 11 na Hapen6a Ne 2 na KOH

1. CrpykTypa Ha Kanurana Ha IpyKECTBOTO, BKIOUUTEIHO LIECHHUTE KHUXKA, KOUTO
HE ca JIOMYCHATH 10 ThProBUs Ha peryjupad mnasap B PenyOnuka bwiarapus wim npyra
IbpPKaBa YJIEHKA, ¢ I0COYBAHE HA PA3JIMYHUTE KJIACOBE aKLIMM, IpaBaTa U 3aJAbIDKCHUATA,
CBBpP3aHU C BCEKH OT KJIaCOBETE aKLMHU, U YacTTa OT OOIIMs KaluTaj, KOSITO ChCTaBIsBa
BCEKH OTJIEJICH KJIac.

OcHoBHMAT KanuTan Ha ApyxecTtBoTo € 13018400 neBa, U310 3aNIMCaH U BHECEH,
paznenen Ha 13018400 oOukHOBeHH, Oe3HATTMYHH, TOMMEHHU HEMPUBHIUTHPOBAHHU aKI[UU
C MpaBo Ha IV1ac U C HOMUHAI | JieB BesKa OT TSIX.

Hsama akumm Ha M+C Xugpasnuk AJl, KOUTO HE ca JONMYCHAaTH A0 ThProBUs Ha
perynupan na3ap B PenyOnuka brarapus unu apyra 1bpikaBa djieHKa.

CepriacHO KHUTATa Ha aklIMOHepuTe, BojeHa oT LlenTpanen pemosutap AJl, KbM
Mecenr aexkemBpu 2006 rommHa apyxectBoto uMa 1203 akmwonepu, oT KouTo 61
IOPUINYECKH JIHIIA.

Ousnueckute auna mnputexaBatr 10.72 % oT kanuTalia Ha JAPYKECTBOTO, a
opuaunyeckure auna — 89.28 %.4 oT akuMOHEpUTE Ha XOJAMHIA ca YyKIEeCTPaHHU JIULIA,
kouto mputexkanat 0.0001 % ot xanurana. JlersT Ha FOPUAUYECKHUTE JIMIIA CE € YBETHUUMIT
¢ 3.1 myHKTa, a AeTBT Ha YYXKICCTPAHHOTO y4acTHE HE CE€ € MPOMEHWT B CPAaBHEHHUE C
kpas Ha 2005 roauHa.



2. OrpaHuyeHUus BbpXY HNPEXBBPJSHETO HAa LIEHHUTE KHIKA, KATO OTpaHUYEHUS 3a
MIPUTEKABAHETO HA LIEHHM KHMXKA WJIM HEOOXOAMMOCT OT MOJy4aBaHE Ha OJOOpEeHHe oT
JIPY’KECTBOTO WIH APYT aKIIHOHED.

HsaAma HuKakBM OrpaHMYEHHUs BBPXY HMPEXBBPIIIHETO HA LIEHHWTE KHMXka Ha M+C
Xunpasnuk A/l

3. HWudopmanus OTHOCHO NMPSKOTO M HEMPSKOTO NMPHUTEXKaBaHE HAa 5 Ha CTO WU
II0BeY€e OT MpaBaTa Ha ri1ac B 00II0TO ChbOpaHue Ha APYKECTBOTO, BKIOUUTEIHO JaHHU 32
aKIIMOHEpUTE, pa3Mepa Ha JSUI0OBOTO UM y4acTHE M HAYMHA, 110 KOWTO C€ IPUTEKABAT
aKLUIUTE.

CrnenBa CIIUCHK HA IOPUAWYECKUTE JUIA, TPUTEkKABAIIM MTOBeUe OT 5 % aKIuu KbM
31.12.2006 roguHa.

aKLMOHEP Opoii aKIuu %
Crapa [1nanuna xong AJl 4024350| 30.91
M+C 97 A 3137100| 24.10
WNHunycrpuanen kanutan-Xouauar Al 2912250 | 22.37

4. JlaHHM 3a aKIIMOHEPUTE ChC CIIELMATHU KOHTPOJIHM MpaBa M ONMUCAHHE Ha TE3U
paBa.

Hsama AKIMUOHCPHU CHC CIICHUAJIHY KOHTPOJIHU ITpaBa.

5. Cucremara 3a KOHTpPOJI NpU yHpaKHSBaHE Ha MPaBOTO Ha TIJlac B CIIydauTe,
KOTaToO CITy>KMTEJI Ha JPY>KECTBOTO Ca M HETOBU AKIIMOHEPU M KOraTO KOHTPOJIBT HE Ce
yHpa)xHsIBa HEMOCPEACTBEHO OT TIX.

Hsama cuctema 3a KOHTPOJI IIPU YIIPAKHABAHEC HA IIPABOTO Ha IJ1ac.

6. OrpanHuueHus BbpXy IpaBaTa Ha IJIac, KATO OTpaHUYEHHUs BBPXY IpaBaTa Ha
IJlac Ha aKIMOHEpUTE C ONpENeNeH MpPOLEHT WM Opoi TrjacoBe, KpaeH CpOK 3a
yIpaXHsBaHE Ha IpaBaTa Ha Ijac WM CHUCTEMH, NMPU KOUTO ChC CHTPYIHHUYECTBO Ha
JpYKECTBOTO (PMHAHCOBUTE NpaBa, CBbP3aHU C aKLIUUTE, Ca OTJECJIECHU OT MIPUTEKABAHETO
Ha aKIMUTe.

Hsama aukaxsmn OrpaHM4YCHUA BBPXY IIpaBaTa HaA IJ1aC, BKIIIOUUTCIIHO OTPaHUYCHUA
BBpXY IIpaBaTa Ha I'NlaC Ha aKNUOHCPUTE C OMPCACIICH MMPOLCHT HUIIN 6p01>’1 TJ1aCOBEC, KpacH
CPOK 3a yIIpaXHsBaHC Ha IMpaBaTa Ha rjiaC Ujinu CUCTEMU, IIPU KOUTO CbC CHbTPYAHUUICCTBO
Ha JpPYKECTBOTO (1)I/IH8.HCOBI/IT€ npaBa, CBBp3aHU C AaKOUUTEC, Ca OTACJICHU OT
IMPUTCIKABAHCTO HA aKIITUUTC.

7. Cropa3yMeHusi MeXIy aKLHMOHEpUTE, KOUTO Ca M3BECTHU Ha APYKECTBOTO M
KOUTO MOraT Jia JOBeJaT JO OrpaHMYCHHs B MPEXBBPISHETO Ha aKIUM WM MPaBOTO HA
rJac.



Ha npysxecTBOTO HEe ca U3BECTHHU CIIOpPa3yMEHHUs MEXy aKIIHOHEPUTE, KOUTO MOTaT
Jla TOBeAAT O OTPaHUUYEHUS B IPEXBBHPISHETO HA aKIIMK WK MIPABOTO HA TJIac.

8. Pa3nopez[6I/ITe OTHOCHO Ha3Ha4YaBaHCTO H OCBO60)KI[8.B3.H€TO Ha YJICHOBCTC Ha
YHOPABUTCIHUTC OpPraHu Ha APYKCCTBOTO M OTHOCHO HU3BBPIIBAHCTO HAa HW3MCHCHUA H
AOI'BJIHCHUSA B YCTAaBa.

[IpaBo na n3BbBpIIBA HA3HAYABAHE U OCBOOOXK/IaBaHE HA WICHOBE HAa YIIPABUTECIIHUTE
OpraHu Ha JpPYy>KeCTBOTO MMa caMo OOLIOTO chOpaHue Ha akuuoHepure. PemieHusita ce
B3eMaT ¢ MHO3MHCTBO 50 Ha CTO IUIIOC €jHA aKLUs OT Oposl Ha IPEJCTABEHUTE aKIIUU.

[IpaBo &1a M3BBPIIBA U3MEHEHUS M JIOIIBJIIHEHHS B YCTaBa HA JIPYKECTBOTO MMa CaMO
00110TO chOpaHue Ha akMoHepuTe. PereHusTa ce B3eMar ¢ MHO3HMHCTBO S0 Ha CTO TUTIOC
€/IHa aKI¥sl OT OpOsI Ha TIPEJICTABEHUTE aKIUH.

9. IlpaBoMomusTa Ha YNPaBUTEIHUTE OPraHU Ha JAPYKECTBOTO, BKIIOUUTEITHO
MpaBOTO Ja B3eMa peIIeHHWs 3a H3/laBaHe W OOpaTHO W3KYyIyBaHE Ha aKIUM Ha
JPY>KECTBOTO.

CbBeTHhT HA TUPEKTOPUTE UMA CIETHUTE KOMIETEHINU:

1. nmpuema npaBuna 3a padorara cu;

2. ompeens OpraHu3aIMOHHO-YIIPABICHCKATa CTPYKTYpa U I1aTa Ha JIPYKECTBOTO;

3. ynpaBiisiBa epcoHaia Ha JPYy>KeCTBOTO;

4. npuema npaBsuiIa 3a OpraHu3aLusATa U IeHHOCTTA Ha OTACIIHUTE CTPYKTYPH B IPY’KECTBOTO
Y BCUYKH BBTPEIIHM [TPaBUIIa Ha APY>KECTBOTO;

5. B3eMma perienue 3a npuaoOUBaHe, 3aKpUBaHE, IPEXBHPIISTHE HA TPEANPHUIATHS U YACTH OT
TAX;

6. B3eMa pelnieHus 3a ChIIECTBEHU TPOMEHH B JICHHOCTTA Ha JAPYKECTBOTO;

7. B3eMa pelIeHus 3a ChIIECTBEHN OPraHU3al[MOHHN TPOMEHU;

8. B3ema peuicHus 3a ABJITOCPOYHO CHTPYAHUYCCTBO OT CHIICCTBCHO 3HAUCHUC 3a
JPY’KECTBOTO U MPEKPATABAHE HA TAKOBA ChTPYIHHUYECTBO;

9. B3eMa pelIeHre 3a Ch3JaBaHe U 3aKPUBAHE HA KJIIOHOBE;

10. B3ema penieHus 3a y4acTue Ha JIpYKECTBOTO KaTO ChAPYKHUK UM aKI[HOHEP B IpyTre
JpyKeCTBa, KAKTO U 3a MPUI00MBaHE U PA3IIOPEKIaHE C IUIOBE WIH aKIIUU HA IPY>KECTBOTO
B JIPYyTH IPYKECTBA;

11. B3eMa perieHus M0 BCHYKH OCHOBHU 32 JIPYKECTBOTO ThPrOBCKH U (PMHAHCOBH BBIIPOCH,
W3BBH TE€3U, KOUTO ca OT KOMIIETeHTHOCTTa Ha O0moTo chOpaHue.

12. B3ema penieHus 3a ch3aBaHe Ha POHIOBE U OMpeeNs pena 3a HabupaHe U pa3xoBaHe
Ha CpeJCTBAaTa M0 TAX;

13. B3eMa perieHus 3a npuIoOMBaHE U PA3MOPEkKAaHE C HEABKUMH UMOTHU H JIP.
IbJITaTpaiiHi MaTepHalIHU aKTUBU Ha JIPY>KECTBOTO U OOPEMEHSIBAHETO UM C TEXKECTH;

14. B3ema pernieHus 3a MOJI3BaHE U MPEJIOCTABSIHE Ha KPEIUTH OT JIPYKECTBOTO, 32 JIaBaHE Ha
o0e3neyeHus ¥ oeMaHe Ha MOPBUYUTEICTBO OT JPYKECTBOTO;

15. cberaBs ronumiHus GUHAHCOB OTYET U JOKJIAJ 3a IEHHOCTTA HA IPYKECTBOTO U T'H
npenoctass Ha OOmOTO chOpaHue 3a MpUEMaHe CJIeT MPOBEPKA OT U30PAHUTE EKCIIEPT-
CUYETOBOIUTEIIH;

16. B3ema perieHue 3a yBeIM4aBaHe Ha KanuTajia Ha apykectBoto A0 1 000 000 (equn
MI/IJ'II/IOH) JICBA B MPOABJIPKCHUC Ha IICT TOAWHU OT IIPUCMAHC HA TO3U YCTAB,

17. chaeiicTBa HA AUPEKTOPA 32 BPH3KU C MHBECTUTOPUTE U KOHTPOJIUPA U3IIBIHEHUETO HA
¢byHUIMUTE MY;



18. pemaBa BCUYKU APYTH BBIPOCH, KOUTO HE €A OT U3KIIIOUNTEIHATa KOMIETEHTHOCT Ha
O6moTo chOpaHue Mo cuiiaTa Ha 3aKOHA WJIM Ha TO3H YCTaB;

CbBeThT Ha TUPEKTOpHTE, O€3 1a Ob/Ie U3PHUUHO OBIACTEH 3a ToBa OT OOI10TO cChOpaHue, He

MOXE J1a U3BBPIIBA CACTKH, B pE3yJITaT, HA KOUTO:

1. JpyxecTtBOoTO MpuA0OMBa, MPEXBHPIIs, MOy4aBa UIH MPEAOCTaBs 3a MOJI3BAHE WU KaTO
o0e3reueHue 1Mo KakBaTo u Ja ¢ opma IbIroTpaitHi aKTHBH HA 0011a CTOWHOCT Ha!

a) 1/3 ot mo-HUCKaTa CTOWHOCT HA aKTUBUTE CHIVIACHO MOCJEIHUS OJUTUPAH WM MTOCIETHUS

W3TOTBEH CYETOBOICH OaTaHC Ha JPYKECTBOTO;

6) 2 Ha CTO OT IO-HMCKATa CTOMHOCT Ha aKTHUBHUTE CHIIACHO NocCJICAHUS OJUTUPAH HIIN
OoCICAHNA U3IOTBEH CUCTOBOACH OajaHc Ha APYKECTBOTO, KOraTO B CACIIKUTC YHACTBAT
3aUHTCPCCYBAHU JIMIIA,

2. BB3HUKBAT 33bJDKEHHUS 32 IPYKECTBOTO KbM €JTHO JIUIIE UM KbM CBbP3aHHM JIUIIA Ha
o011a cTOIMHOCT Ha/l CTOMHOCTTA 10 T.1, OykBa “a”, a KOoraro 3aAbHKCHUATA Bh3HUKBAT
KbM 3aMHTEPECYBaHU JIMIIA WX B 110J13a HA 3aMHTEPECYBAHU JIUIA — HAJl CTOMHOCTTA T10
T.1, OykBa “0”;

3. B3eMaHUsATA Ha JAPYKECTBOTO KbM €IHO JIMIIE I KbM CBBP3aHU JIMIA HATXBHPJIST
cToWHOCTTa 1o T.1, OykBa “a”, a KOraTo JTHKHUIM HA JPYKECTBOTO Ca 3aMHTEPECYBaHU
nura — Hax 10 Ha cTo oT cToiHocTTa 1o T.1, OykBa “0”.

/4/ Cnenkute Ha JIPYKECTBOTO ¢ yyacTueTo Ha 3aMHTEpECyBaHH JIUIIA,

W3BBH [TOCOYCHHUTE B MPEAXO0IHATA alIHES, MMOJIeKAT Ha IPEIBAPUTEIHO OA00pEHUE OT

CbBeTa Ha TUPEKTOPHUTE.

/5/ PexxuMBT Ha MOCOYEHUTE B a1.3 CACJIKHU CC€ INIOAYMHABA HA CbOTBETHUTC
pasnopenou na 3I1TTLK.

CbBETHT Ha JAUPCKTOPUTC MOKC a B3E€Ma PCUICHUA U HCTIPUCHCTBCHO, AKO BCUYKU YWICHOBC
Ca 3asABUJIM TIMCMCHO CBITIACUECTO CHU 3a pCHICHUCTO, BKIIFOYUTEIIHO C Tene(baKc.
Pemenusara na CpBeTa Ha JAUPCKTOPHUTEC CC B3EMAT C MHO3UHCTBO %4 OT BCHYKH YJICHOBC.

/1/ 3a pemenusita Ha CbBeTa Ha JUPEKTOPHUTE CE€ BOAAT MPOTOKOJIU B OTAETHA KHUTA, KOUTO
ce MOANUCBAT OT BCHYKH IIPUCHCTBAIIY HAa ChbBETA M OT JUPEKTOpA 3a BPB3KU C
MHBECTUTOPUTE, KOWTO I'M BOJU.

/2/ KbM npoTOKOJIa Ce mpuiaraT JOKYMEHTHUTE OT 3aCeJaHUETO U MMCMEHUTE IIbJIHOMOIIHU
Ha IPECTABJIIBAHUTE WICHOBE.

/3/ TIpoTOKOANTE M MPUIIOKEHUATA KBM TAX C€ MOAPEKIAT B IPOTOKOJIHA KHUTA, KOATO Ce
ChXpaHsBa Hall-MaJKo MET TOAUHU OT Kpasi Ha TOAMHATA, IIPE3 KOATO € MPOBEIEHO
CBHOTBETHOTO 3ace/laHue.

10. CpuiecTBeHU AOTOBOPH HA APYHKECTBOTO, KOUTO MOPAXKAAT NEUCTBUE, UBMEHAT
Cé WIM C€ MpeKparsiBaT MOpaaud IMpOMSHA B KOHTpPOJIA HA JIPY>KECTBOTO NP
OCBIIIECTBSIBAHE Ha 3aBJDKUTEITHO THPrOBO MpeJjiarane, u MOCASAUIIUTE OT TSIX, OCBEH B
CIly4aWTe, KOraTo pPa3KpHBAaHETO Ha Ta3u WHGOpMALUS MOXE J1a MPUYUHU CEPUO3HU
BpeIM Ha JIPY’KECTBOTO; M3KIIOUEHHUETO MO MPEIXOJHOTO W3PEUYCHUE HE C€ mpujara B
CIIy4aWTe, KOTaTo APYKECTBOTO € NIBKHO Ja paskpue uMHPopMaiusaTa Mo cujiaTa Ha
3aKOHa.

Hsawma takuBa norosopu.



11. Cnopa3dymeHuss MeXIy JApYKECTBOTO U YIPABUTEIHUTE MY OpraHd WU
CITy>)KUTEJNIN 3a M3IUIAIllaHe Ha 00e3leTeHne NpU HallyCKaHe WM YBOJHEHHE 0e3 NMpaBHO
OCHOBaHME WJIM NpU MpPEeKpaTsBaHE Ha TPYAOBUTE IPABOOTHOLICHUS I10 NPUYMHH,
CBBP3aHU C THProOBO IpejJiaraHe.

Hsma takuBa cnopazyMeHus.

[TPOKYPUCT:
/ nax /T.CnaBos /

OTtuer
3a AIEMHOCTTa Ha AMpEKTopa 3a BPb3KKN C MHBecTUTOpuTe npe3 2006 r.

ANPeKTopbT 3a BPb3KU C MHBECTUTOPUTE € Nnue, KOeTOo uMa BMeHeHn oT 3MMUK
3ab/HKEHUS, @ UMEHHO:
1. Ha mbpBO MACTO - PaskpuBaHe Ha MHdopMaums kbM nybnukata, KomucusaTta 3a
duHaHCcoB Haa3op, perynupanusa nasap (B®b - Codwms), Ha KOMTO ce TbprysaTt
LeHHUTE KHMXXA, EMUTUPAHN OT HEro U KbM Aeno3vTapHaTa MHCTUTYUMS, B KOSITO Ca
perucTpupaHun KHuxara.
= (CBOEeBpeMEHHO ce npeacTaBsixa OTYETM M TeKyla nHdpopmaums go Komucusrta
3a puHaHCcoB Haasop, bbnrapcka ¢oHaoBa 6opca u LieHTpaneH aenosuTap;
» B Kkpas Ha roavMHaTa 6e BbBedeHa enekTpoHHaTa CMCTeMa 3a pasKpvBaHE Ha
nHpopmaumsa (EKCTPU), 4ype3 KOSITO MOAHA30pHUTE NMua OCbluecTBaBaT
eVHHO pa3KpvBaHe Ha UHdopMaums kbM KOH, BO6 1 LIA.

2. Ha BTOpO MACTO - BoAEHETO 1 CbXpaHsiBaHe Ha BEPHM U Mb/HM NPOTOKONN OT
3aceaHusITa Ha YNpaBUTENTHUSA OpraH Ha ApY>XeCTBOTO.
ToBa M3MCKBaHe npeanosnara CMHXPOH B IEACTBUSITA Ha AMPEKTOPA 3@ BPb3KM C
WHBECTUTOPUTE C OpraHWUTe Ha yrnpaBieHne Ha APYXXeCTBOTO, KOETO Ce U3pa3siBa B:
* CbBMECTHO C uneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE U3rOTBAX MJ1aH 3a
3acefaHusiTa U aHEBHUS pea Ha CbBeTa Ha AMpeKTopuTe.



= Bogex MbneH u oduumnaneH NpoTokon oT 3aceaaHusaTa CbBeTa Ha
AVPEKTOPUTE Ha - HAYMH Ha rflacyBaHe Ha BCEKU eAWH OT yYacTHUUMTE,
NpoBeXAaHU ANCKYCUM U T.H.

» (Cna3Bax npoueaypaTta 3a nNpeaBapuTesiHO yBeAOMSIBAHE Ha YfeHOBeTe Ha
CbBeTa Ha JAMpeKTopuTe 3a 3acefaHusita M noapobHOTO M TOYHOTO WM
MNPOTOKONNPAHE.

3. Ha TpeTo MsSICTO — OCblUeCTBABaX eheKTNBHA BPb3Ka MEXY YNpaBUTEHUS OpraH
Ha [OPYXECTBOTO W HEroBUTE aKLUMOHEPU W JNMuaTa, NposiBUAM WMHTEpec [a
MHBECTUPAT B LEHHM KHWXXA, M3AaAEeHU OT [APYXEeCTBOTO, KaTo UM MpeaocTaBsX
MHGOPMALMA 33 TEKYLIOTO My (PMHAHCOBO M MKOHOMMYECKU CbCTOSIHWE, KaKTo U
BCAka Apyra WHMOPMauusi, Ha KOATO Te MMaT NpaBO B KA4yecTBOTO MM Ha
WHBECTUTOPM.

4. Ha 4eTBbpPTO MACTO - [AMPeKTopbT 3@ BPb3KU C MHBECTUTOPUTE BOAWU PErucTbp Ha
MNOCTBNUAN UCKAHWUS N NPefoCTaBeHa MHQOPMaUNs KaTo ONMCBa NPUYMHUTE 3a OTKa3
3a AjaBaHe Ha UHdopMaums.

* PefOBHO Ca BOAEHW perucTpute: 3a 3asiBKM 3a MHQOpMaUns OT akLMOHepuTe,
3a MaTtepuanu 3a 06woTo cbbpaHue Ha akuuoHepwuTe, 3a MNpOTOKONUTE OT
3aceaaHnsa Ha CbBeTa Ha AMPEKTOpUTE WM 3a MU3MpaTEHUTE OTYETU U TEKyLM
NHopMaumm;

5. Ha neto Macto — oTroBapsi 3a uM3fnpawaHe B 3aKOHOYCTAHOBEHMS CPOK Ha
MaTepuanuTe 3a cBuMKaHo O6wo cbbpaHMe A0 BCMUKM aKUMOHEepW, MOUCKanu aa ce
3aMo3HasT C TAX.

» CnaseHu ca cpokoBeTe 3a nybnukysaHe Ha oduuManHUTe nokaHu 3a O6woTo
cbbpaHue, nposeaeHo Ha 19.05.2006 roa., B 3aKOHOYCTaHOBEHWSI CPOK ca
M3npaTteHn MaTepuanuTe 3a Hero, KakTo W Apyrn  yBeAOM/IeHuS
pernamenTupanu B 3MMLK.

OcurypeHo Mu 6e ydactme B obpasoBaTenHu ceMmuHapu - , Uenn Ha
nHeectutopute” n ,BoBexxaaHe n pabota cuC cnuctemata EKCTPN”.
B npouec Ha akTyanusauusi n aopaspaborBaHe e web-site Ha [pyxecTBOTO — B
YyacTTa CM Kacaella BpPb3KUTE C MHBECTUTOpUTE, C Len AMpPeKTopa 3a BPb3KU C
UHBECTUTOpUTE Aa NybnvMKyBa 3aAb/DKUTENHUTE TpuMmeceuHu otyeTu. Llle 6bae
M3roTBEH M AOMbAHWUTENEH “obpa3oBaTeneH” pas3fgen Ha CTpaHuuaTa, KOMTO Lie



oTpassiBa U MHGOPMauusiTa OTHOCHO BaXXHW KOPMOPaTUBHU CbOUTUSI, CBbp3aHU C
[py>xxecTBoTO.

22.03.2007 r. [pexTop 3a Bpb3KY/ | A/
C uHBecTuTOpUTE




OAUTOPCKU AOKAAA

Ao

CobcTBEHMUUTE HA
M+C XUAPABAUK AA
rp. KasaHAbk

Hue u3BbpLUMXME OAUT HA TOAMLLIHMA COUMHAHCOB OT4eT Ha M+C
XUAPABAUK AA (ApyxecTtBoto) kbm 31 aAekemBpu 2006 roAMHQ.
OTrOoBOPHOCTTA 30 M3IOTBIHETO HA TO3M COUHAHCOB OTYET CE HOCKU OT
PBKOBOACTBOTO HA  APYXECTBOTO. HALIATA OTFOBOPHOCT CE& CBEXAQ AO
M3PA3gBOHE HA OAMTOPCKO MHEHWE, OCHOBABALLLO CE& EAMHCTBEHO Ha
M3BbPLLEHUSA OT HOC OAMT.

Hawmst oant ©e nposeaeH B CbOTBETCTBME C NPOMDECHUOHAAHUTE
M3NCKBAHMA HO MEXAYHUPOAHUTE OAMTOPCKM CTAHAQPTM. Te3n CTaHAQpPTH
HOAQraT OAMTA AQ ObAE NMAGHUPAH M MPOBEAEH TAKA, Y& AQ Ce YOEeAMM B
AOCTATBYHA  CTeneH AOKOAKO TOAMLUHMS COMHAHCOB OTYET HE CbAbPXA
CbLLLECTBEHM TPELLKU 1 NPONYCKU. CHMTAME, Y€ M3BbPLLEHMS OT HOC OAMT AQBQO
AOCTATBEYHO OCHOBAHME 30 M3PA3IBAHE HO OAMTOPCKO MHEHME.

B Pe3yATaT HO TOBQ YAOCTOBEPABAME, HE CPUHAHCOBUAT OTYET NPEACTABS
AOCTOBEPHO  BbB  BCWMMKM  CBLLLECTBEHM  ACNEKTM  MMYLLIECTBEHOTO M
PUHAHCOBOTO CbCTOSHUE HA APYXECTBOTO Kbm 31 Aekemepu 2006, KAKTO W1
MOAYYEHUS  OMHAHCOB  PE3YATAT 3a  [OAMHATA, B  CbOTBETCTBME C
MEXAYHAPOAHUTE CHETOBOAHM CTAHAQPTM M HALMOHOAHOTO CYETOBOAHO
3AKOHOAQTEACTBO.

16.03.2007

CrosH AoHeB
PEerMcTpUpaH OAUTOR

p. Cocbusa
yA. bado Knpo Ne 8




